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PD&E Standard Scope of  Services Overview



Why Standard Scope of  Services? 

Procedure No. 375-030-020



Standard Scope of  Services for PD&E Studies

Highway Projects
FTA Funded 

Transit Projects



Standard Scope of  Services for a PD&E Study

Design Concurrent 

with PD&E?

Standard Scope for 
Concurrent Phases

YES

NO

Task/Activity

Completed Ahead

of PD&E?

DEPARTMENT will Provide 
Data/Report

YES

List/Describe Activities

YES Task/Activity 

Accelerated with PD&E?

NO

Standalone PD&E Scope of 
Services 

NO

Districts have FOUR options to procure 

PD&E studies

1. PD&E contract followed by a Design contract 

(Sequential phases)

2. One contract with both PD&E and Design 

(Concurrent phases)

3. PD&E contact with an option for Design

4. Two overlapping contracts (PD&E and Design) 

procured simultaneously or separately 



Structure of  the PD&E Standard Scope
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Structure of  the PD&E Standard Scope
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Scope of  Services Template and Guidelines

Standard Scope of  Services Template

• A PDF document

• Default language with instructions and notes

• Scope of  Services is developed using a web-
based application

Flexibility to Modify Task in the Tool

• Scope activities with enough detail to meet 
project objectives

• Eliminate or scale down activities that were 
previously completed

• Modify activities to be done by others

https://www.fdot.gov/designsupport/Scope/

https://www.fdot.gov/designsupport/Scope/
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/content/designsupport/scope/pde-standardscopeofservices.pdf?sfvrsn=c5cc97da_0


Instructions to Prepare Scope of  Services

Defines roles and responsibilities

Emphasizes collaboration between various offices/disciplines

Highlights important considerations before preparing scope

Explains how to use Scope of  Services Development Tool

Discusses Scope of  Services Structure in detail

Explain information need to develop each section of  the Scope

Describes how to develop a Scope of  

Services for PD&E Studies



Demonstration of  the Standard Scope Tool 



Requesting Access

• District Environmental Leadership authorizes accounts via email to 
help@fla-etat.org

• FDOT District employees – send an email to Environmental Administrator, 
Environmental Manager, or Project Development Manager

• Consultant project team members – go through FDOT project manager, who 
will make requests to District Environmental Leadership

• For each account, include:
• Name

• Email address

• SWEPT roles (s)

mailto:help@fla-etat.org


Scoping Tool Demonstration 

https://www.fla-etat.org/est/swept/

https://www.fla-etat.org/est/swept/


Scoping Tool Demonstration 

Double Click to Edit 
(Green Background)

Double Click to Type/Select 
Value (Yellow Background)
Click on Wizard and it will take 

you to the Question Panel. 

Click to Open sub-sections of 
the Scope

Note to Scope Developer (Blue 
Background)

User can provide or change 
answers (Yellow Background)



Scoping Tool Demonstration Create a PDF Document of the 
Scope of Services 

Create a Word Document of 
the Scope of Services 

Click on Check for Completeness 
and Save to review your 
Unanswered Questions

Save a Draft Version of the ScopeSave a Word Document 

Click on Edit and it will take you 
the entire document  (Wizard 

Mode)
Click to go back to Edit ModeSave answers to go to the 

following QuestionsReview unanswered questions



Scope of  Services for Concurrent Design and 
PD&E Phases



Concurrent Phases

Both PD&E and Design phases are procured 
in one Contract—i.e. ONE contract with 
both PD&E study and Design services

Combined Phases (PD&E Study is 
combined with Design services) in ONE 
contract

Concurrent Phases is NOT a PD&E Study 
with an option for Design services

Concurrent 
Phases means..



What is the Standard Scope of  Services?

•Public Involvement

•Roadway Analysis

•Drainage Analysis 

•Utilities

•Structure Analysis

•Signalization Analysis

•ITS Analysis

•Lighting Analysis

•Landscape Analysis

•Survey 

•Photogrammetry

•Geotechnical 

•Noise 

•Contamination

•Documentation

PD&E 
Activities

Design 
Activities

In which phase should we 

effectively scope these 

activities?

Overlapping Activities

Review:

• District Scopes

• Other States Processes



Approach to Modifying Scope of  Overlapping 
Activities

Maintain the integrity of  Activities in the Roadway Standard SoS—Where can we place PD&E 

activities?

Eliminate redundancies from overlapping activities—Scope either as Design Activity or PD&E 

Activity

Approach

Did not want to create a significant learning burden to practitioners

Learned from other states processes that overlap Design with PD&E

Prepare ONE Standard Scope of  Services  with Design and PD&E Study 

combined
Goal



Fitting in PD&E Activities into Design 

Phase II Plans

NEPA Approval
• Roadway

• Structure

• Pavement 

• Drainage

• Traffic

• Utility

Preliminary Design

• Environmental Studies

• Alternatives Analysis

• Environmental Document

PD&E Study

Public Involvement

• Roadway

• Structure

• Pavement 

• Drainage

• Traffic

• Utility

Final Design

R/W Acquisition

Permits

Public Involvement

PSE



Fitting in PD&E Activities into Design 
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Typical Projects that can have Concurrent 
PD&E and Design Phases

Projects with fewer environmental issues and lesser engineering 
complexity

• Class of  Action = Type 2 CE or SEIR

• Roadway projects where only one Build Alternative is evaluated against No-Build Alternative

• Projects that do not involve complex interchanges/intersection modifications

• Bridge replacement projects that do not involve construction of  segmental bridges or movable span
• Both PD&E and Design must have been programmed concurrently

• Final Design (Phase III and Phase IV) will not start until NEPA is approved
Remember



Table of  Contents Comparison

Design SOS

• PD&E tasks were merged into the Design SOS to create a combined scope.  

• The two scopes have very similar outlines. The majority of  the changes to the outline are in the first 

three sections. 

• The Task Team efforts focused on combining tasks and modifying text to remove redundancies for each 

scope section.

Combined PD&E and Design SOS



Staff  Hour Staff  Hour Estimation Guidelines

• The Staff  Hour Estimates and Staff  Hour Estimates 

Guidelines were created for the combined scope and 

tasks.

• Careful consideration was given to make sure that hours 

ranges and work descriptions took into account effort 

for both PD&E and Design.

• Some hours increased or decreased depending on the 

modifications



Tools and Guidance



Questions



Thank you!

Victor Muchuruza, PhD, PE, PTOE

Office of Environmental Management

State Environmental Development Engineer

Phone: 850-414-5269 

Victor.Muchuruza@dot.state.fl.us

Bobby Bull, PE

Production Support Office 

Project Management Engineer

Phone: 850-414-4373 

Bobby.Bull@dot.state.fl.us

Heidi Coggins

Office of Environmental Management

Project Development Engineering Specialist III

Phone: 850-414-4804 

Heidi.Coggins@dot.state.fl.us
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