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Transportation Data and Analytics Team
Ed Hutchinson – Transportation Data and Analytics Office Manager  

Steve Bentz – Traffic Monitoring Program Manager

Joey Gordon – Transportation Data and Analytics Supervisor 

Eric Griffin – Telemetered Traffic Count Station Manager

Chris Francis – Project Manager, Marlin Engineering.com

Liz Stolz – Data Scientist, National Expert, Marlin Engineering Inc.

Eric Katz – Statewide Non-Motorized Traffic Monitoring Program Coordinator, Marlin Engineering

FDOT Central Office Working Group
Safety Office – Joe Santos, Trends McPherson, Rupert Giroux

Transit Office – Gabe Matthews, Chris Wiglesworth

Systems Planning Office – Huiwei Chen, Robin Birdsong

Design Office – DeWayne Carver, Mary O'Brien

Policy Office – Martin Markovich

Traffic Operations – Alan El-Urfali, Javier Ponce
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Big-Picture
Program Status



Current Status of Program

• We have a program!

• TDA is ready to begin formal 
non-motorized counts 
statewide

• TDA must stay focused on 
the fundamentals of high-
quality data collection

• Technology
• Methodology

• Partnering FDOT offices and 
partnering agencies will 
apply that data for their own 
specific needs.
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How we got here…
May 2018



Non-Motorized Pilot Study 2016-2017 

• Transportation Data and Analytics 
Office 

• “If it moves we count it.” –
Steve Bentz

• State of the Practice 

• Count Methodologies

• Count Technologies

• 2016 Non-Motorized Pilot Study
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Research 
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FDOT Traffic Monitoring Guide

The intent of this handbook is to 

provide guidance to those that collect, 

code, and use traffic data in an 

accurate and consistent manner 

statewide.

Handbook link below…
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-

source/statistics/docs/traffic-monitoring-

handbook.pdf?sfvrsn=e8a9f204_0
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Traffic Monitoring Handbook Contents

• Introduction

• Methodology

• Non-Motorized Data Collection Challenges

• Continuous Count Practices

• Short-Term Count Practices

• Non-Motorized Data Collection Technology
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Outreach Survey
Released June 2018



Survey Results

• 240* emails

• Districts, MPOs, Counties, Cities

• Public Works; Planning Directors

• Bike/Pedestrian advocacy organizations

• Public Health organizations

• Encouraged survey takers to share the survey 
link to their local networks 

• 264 Total Survey Respondents 

• 406 Locations recommended
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Survey Results
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Survey Results
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Survey Results
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Survey Results
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Survey Results

https://fdot.maps.arcgis.c

om/apps/webappviewer/i

ndex.html?id=df6696c12

8514bb6b0c6710758fd05

0b

https://www.surveymonkey.com

/r/FDOTBikePedDataCollection

Survey

Survey Map

Survey Monkey Link 
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https://fdot.maps.arcgis.com/apps/webappviewer/index.html?id=df6696c128514bb6b0c6710758fd050b
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Field Visits
August/September 2018



Field Visits = 55 site visits in 2 weeks

Metroplan Orlando District 7, Tampa DDA City of Gainesville 

Collier County MPO, City of  Naples City of Jacksonville Madison County 19



Evaluation Forms 
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Recommendations 
Report

• Recommendations Report 
submitted in December 2018 

• Outlines direction of Program

• 4 Pillars

• Review of survey results

• Review of statewide on-site 
visits
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Evaluation Forms

https://fdot.maps.arcgi

s.com/apps/webappvi

ewer/index.html?id=df

6696c128514bb6b0c6

710758fd050b

Survey Map
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FDOT Non-Motorized Traffic Monitoring Program

1. CONTINUOUS COUNT 

PROGRAM
FDOT’s goal is to install 1-2

continuous count stations per district,

per year. The data will be published

and shared on Florida Traffic Online

3. STATEWIDE REPOSITORY
FDOT is accepting non-motorized

data from agencies statewide. TDA

will evaluate the data, identify trends,

and submit the data to FHWA’s brand

new national non-motorized

database.

2. SHORT-TERM COUNT 

LOANER PROGRAM
FDOT is providing partnering agencies

with short-term count equipment and

installation training. In return, FDOT

will receive localized non-motorized

count data.

4. STATEWIDE OUTREACH & 

PARTNERSHIPS
FDOT will actively share progress of

the program through published reports,

manuals, hosting periodic webinars,

and one statewide meeting a year.
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Statewide Data 
Repository 
January 2019 - Present



Data Sharing 

• FDOT obtained data

• FDOT TDA Non-Motorized Pilot Study

• District 5 Non-Motorized Data Collection Study 
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Webinar #1
February 2019



Webinar Results

• Webinar #1 

• Follow-up with survey respondents 

• Update group about program

• Formal invite to join Florida Non-
Motorized Traffic Data Committee

• Answer questions/gain feedback

• Webinar Link below…

• https://register.gotowebinar.com/recording/210146
9483328667916
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https://gcc01.safelinks.protection.outlook.com/?url=https://register.gotowebinar.com/recording/2101469483328667916&data=02|01|Eric.Katz@dot.state.fl.us|b2f63bf69f7642aaa16d08d6bd02e842|db21de5dbc9c420c8f3f8f08f85b5ada|0|0|636904217514804440&sdata=21eCrnEJFFkU1iWjBeWHgULmlG9qrIA9ZaRyzTdJy8U%3D&reserved=0


State of Florida Non-Motorized Data 
Collaboration

Federal
2%

State
45%

MPO/County
20%

City 
23%

P3/NGO
10%

AGENCY TYPE # of AGENCIES

Federal 2

State 37

MPO/County 17

City 19

P3/NGO 8
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Short-Term Count 
Loaner Program
March/April 2019 - Present



City of Tallahassee/Leon County 
Partnership

• Devices will be placed in 
proposed locations for 2-
week periods

• Device can be moved to 
other locations 

• Program will start with local 
Tallahassee agencies 

• City of Tallahassee

• Leon County 
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Site Visits
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Signed Memorandum of Agreement
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Cascades Trail – Shared Path 
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Cascades Trail Bike lane and Sidewalk
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Lafayette Greenway Bridge
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Franklin Blvd Shared Use Path
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Lake Bradford Road @ Hutchinson Street 
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St. Marks Trail Extension
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Continuous Count 
Program
May 2018 - Present



St. Marks Trail – One Year 
Continuous Counter

https://www.fdot.gov/statistics/datalytics.shtm
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Other Partnerships
On-going



Baptist Health
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Miami Downtown Development Authority
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SUN Trail Statewide Study

• Systems Planning Office

• SUN Trail Statewide 

Data Collection Study

• Provided assistance 

with non-motorized 

volume counts on 4 

locations along Good 

Neighbor Trail in 

District 7
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FHWA STIC Grant
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Outreach Events
On-going 



Year-1 Outreach 2018-2019

• Institute of Transportation Engineers – Florida Chapter Annual Meeting 

(2018)

• Transportation Research Board (2018)

• Baptist Health South Florida – Leadership Development Institute (2019)

• FDOT Statewide Bicycle and Pedestrian monthly conference calls (On-going)

• FDOT Statewide SUN Trail monthly conference calls (On-going)

• FDOT Statewide Bicycle and Pedestrian Partnership Quarterly meetings (On-

going)

• FDOT Statewide Bicycle and Pedestrian Quarterly Safety Coalition Meetings 

(On-going)

• FDOT Transportation Symposium (2019)
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Quick Review
Program Structure and Current Resources



FDOT Non-Motorized Traffic Monitoring Program

1. CONTINUOUS COUNT 

PROGRAM

FDOT’s goal is to install 1-2

continuous count stations per

district, per year. The data will be

published and shared on Florida

Traffic Online

3. STATEWIDE REPOSITORY
FDOT is accepting non-motorized

data from agencies statewide. TDA

will evaluate the data, identify trends,

and submit the data to FHWA’s brand

new national non-motorized

database.

2. SHORT-TERM COUNT 

LOANER PROGRAM
FDOT is providing partnering agencies

with short-term count equipment and

installation training. In return, FDOT

will receive localized non-motorized

count data.

4. STATEWIDE OUTREACH & 

PARTNERSHIPS
FDOT will actively share progress of

the program through published reports,

manuals, hosting periodic webinars,

and one statewide meeting a year.
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Available Resources

• Traffic Monitoring Handbook - https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/statistics/docs/traffic-

monitoring-handbook.pdf?sfvrsn=e8a9f204_0

• Survey Link - https://www.surveymonkey.com/r/FDOTBikePedDataCollectionSurvey

• Survey Results Map -
https://fdot.maps.arcgis.com/apps/webappviewer/index.html?id=df6696c128514bb6b0c6710758fd050b

• Short-Term Loaner Program - Eric.Katz@dot.state.fl.us

• Statewide Repository - Eric.Katz@dot.state.fl.us
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Moving Forward 
Year-2 Official Kick-off



Statewide Meeting #1

52



Eric R. Katz, AICP
Non-Motorized Traffic Monitoring Program Coordinator

(850) 414-4704
Eric.Katz@dot.state.fl.us

Joey Gordon, FCCM

CO-Transportation Data Analysis Supervisor
Office: (850) 414-4005

Joey.Gordon@dot.state.fl.us

Edward R. Hutchinson
Transportation Data and Analytics

(Office) 850-414-4910
Ed.Hutchinson@dot.state.fl.us

Steven Bentz, PE, CDR (Ret.)
CO - Transportation Monitoring Program Manager

Office: (850) 414-4738
steven.bentz@dot.state.fl.us
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